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The programme supports participants to develop strong brain-based conversation skills and have

Purpose . . .
P insightful coaching conversations.
. Communicate with the brain in mind
. Learn how to generate insight and build habits with others
. Establish a common approach to coaching
Programme | Organisation benefits
Objectives | ® More effective, influential leaders
. Improved employee and team performance
. Higher level of staff engagement
. Improved motivation and productivity
. Better ownership and accountability
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2 x 90 min sessions per week 8 weeks
= 16 x 90 min sessions

2 x 90 min sessions per week 8 weeks
= 16 x 90 min sessions

Facilitator — ICF Credentialed

Brain-based Coaching Certificate®
25,5 hours = BBCS (pre-requisite)
49,5 hours = BBCE*

|
TOTAL: 75 hours Results
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System
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Continuing Coaching Education
International Coach Federation

Modules
covered
during the
programme

Brain-Based Coaching Skills Modules: Brain-Based Coaching Engagements
1. Brain-based conversation theory Module:

2. Brain-based communication

3. Conversations that generate insight 1. Starting the Coaching Engagement
4. The Dance of Insight 2. Goal Setting

5. Impasse to Insight 3. Goal Setting i

6. Insight to Action 4. Strategies and Actions

7. Emotional Regulation 5. The Second Session

8.  Bringing the Conversation Together 6. Ongoing Coaching Sessions

9. Elements of Insightful Conversations 7. Progress and Accountability

10. Developing New Habits 8. Completing the Coaching

11. Acton to Habit Engagement

12. Coaching with Presence

Components of the Virtual Sessions
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@ www.neuroleadershipinstitute.org
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Working with Technology to
Deliver Impact
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Engage Phase

Brain-Based
Coaching Certificate®
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1 hour Pre-
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Case studies and
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Polls
Q&A

Notes taking

Body breaks
4 hour Virtual
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Embed Phase

Self Study
Mentoring
Assessment
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Digital Badge and
Certification




